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Q4 CAP RATES SHOW MIXED RESULTS

2025 Cap Rates Reach 10 Year High

Q4 2025 Median Cap Rates dropped 9 basis points to 6.7 1% while
Average Cap Rates increased by 16 basis points to 6.94%. Both
Median and Average Cap Rates have a reached a 10 year high and
are approaching the 7% marker. For reference, Average Cap Rates
over the past 15 years have been 6.43% while Median Cap Rates
have been 6.54%. Average Days on Market increased by 9 days
to 184 while the Average Base Lease Term remaining on closed
transactions dropped slightly to 10.4 years. The spread between
asking prices and closed prices increased substantially to 7.97%
as many sellers seem to have yielded to market conditions in
order to dispose of their properties by year end.

The Drug Store sector showed the most Cap Rate movement of
any sector over the past year. Drug Store Cap Rates ended the
year at 8.33%. This figure represents a 49% increase from 2022,
when Drug Store Cap Rates hit their all-time low of 5.60%. In
2025, Rite Aid declared bankruptcy for the second and final time
and liquidated all of their remaining assets. Walgreens was sold
to the private equity firm Sycamore Partners. Sycamore’s plan
is to split the company into five separate entities, implement
significant cost-cutting measures, attempt to revitalize the core
retail pharmacy, and sell off all other assets. CVS is the one
company that has mostly survived the turmoil, although Net
Lease investors remain weary about the sector as a whole, as
even CVS Cap Rates have increased drastically, from 5.34% in
2022 to 7.50% in 2025.
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National Net Lease Cap Rates
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Q4 2025
Sold Property Data

Median Cap Rate
6.71%% (l9bps)

Average Cap Rate
6.94% (116 bps)

Average Days On Market
184 Days (19)

Average Base Term

10.4 Years (10.7)

Ask Price vs. Sales Price

7.97% Under Asking (1215 bps)
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
——Median 7.50% 7.43% 7.05% 6.86% 6.30% 6.23% 6.15% 6.13% 6.21% 6.30% 5.92% 5.31% 6.05% 6.42% 6.64%
——Average| 7.49% 7.46% 7.18% 6.70% 6.53% 6.38% 6.34% 6.27% 6.32% 6.41% 6.03% 5.48% 6.16% 6.54% 6.82%
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National Average Cap Rates By Term of Lease
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* 2011 | 2012 | 2013 | 2014 2015 2016 | 2017 | 2018 | 2019 2020 | 2021 | 2022 | 2023 | 2024 | 2025
—<10Years 7.90%  809% 7.79% 7.66%  7.33% 7.04% 7.12% 6.98% | 6.95%  7.14%  655% 6.09%  679%  7.10%  7.51%
——>10Years| 7.34% | 7.18% 674% 6.38%  6.04% 6.00% 593%  592% | 596%  593%  557%  513%  580%  6.12%  6.34%

Discount Stores ended the year at elevated Cap Rate levels that have not been seen since 2013. Dollar Stores have seen
their average Cap Rates increase from 5.84% in 2022 to 7.74% at the end of 2025.

Restaurant Concepts increased for both Sit Down and Quick Service Locations. Sit Down Restaurant Cap Rates ended the
year above 7% for the first time since 2014. Quick Service Cap Rates also hit a benchmark figure, ending the year over
6% for the first time since 2014.

The Convenience Store sector outperformed the market as a whole in 2025. Investors continue to be drawn to Convenience
Stores for their tax benefits now that The One Big Beautiful Bill Act permanently restored 100% bonus depreciation.

The 10 Year Treasury Yield began the year at 4.57% and ended at 4.18%, representing a decrease of 8.5%. 2026 Forecasts
for the 10 Year Treasury Yield range from 3.75% to 4.25% by years’ end. The spread between the 10 Year Treasury Yield
and Median Net Lease Cap Rates ended 2025 at 2.64%. We expect this spread to continue to move towards the long
term average of 3.84%. Given only a modest decrease in the 10 Year Treasury Yield expected for this year, there exists a
high chance that moderate increases in Net Lease Cap Rates will continue throughout 2026.
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Auto Related | Discount Store | Drug Store
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
—Auto Related | 8.06% | 7.59% | 7.79% | 7.16% | 7.03% | 6.55% | 6.52% | 6.52% | 6.50% | 6.22%  6.10% | 5.40% | 6.10% | 6.52% | 6.73%
——Discount Store| 8.25% | 847% | 7.70% | 7.46%  7.26% @ 7.23% | 7.15% | 7.04% | 7.13% | 7.06% 6.55% | 5.84% | 6.71% | 7.58% | 7.74%
Drug Store 7.75% | 7.44% | 7.18% | 6.49% | 636% | 617% | 6.33% | 6.51% | 6.40% 6.42% 6.10% | 560% | 6.46% | 7.15% | 8.33%
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
—Bank 5.26% 6.42% 6.06% 5.53% 5.27% 5.42% 5.49% 5.55% 5.79% 5.88% 5.71% 5.09% 5.57% 6.17% 5.86%
——GConvenience/Gas 7.11% 6.71% 6.26% 6.62% 6.15% 6.02% 5.95% 5.69% 5.65% 5.71% 5.27% 5.03% 5.78% 5.89% 5.85%

Restaurant 7.42% 7.20% 6.72% 6.35% 5.98% 5.99% 5.88% 5.83% 5.80% 5.70% 5.45% 5.02% 5.65% 5.94% 6.28%




cetAdvisors
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